Spring Faculty Meeting
& Budget Forum

April 24t 2014
11:30 - 1:00pm
Terrace Room
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FPC Goals 2013-2014




What did we do? .

Z// Goal 1: Improve communication

* FPC Quick Updates (COE/PKY)
» Senate Meeting Notes (COE/PKY)

» Shared expectations for roles of FPC
Committee chair, FPC representative,
annual reports

e |Invitation for agenda items for FPC from
Directors, Deans, and FPC Committee

Chairs



What did we do?
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What did we do?
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FPC Policies - incorporated into FPC Committee
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- how agenda items are created and how committees
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Selected Committee Activities

Budgetary Monthly budget updates from Associate Dean & Business Office
Affairs

Review of IDC and Salary Savings policies

Diversity Compiled data on diversity composition of faculty in COE and
peer institutions

Long Range Position description Associate/Assistant Dean Student Affairs
Planning

Guidelines and constitution changes to procedures for faculty
and administrative searches

Technology & LMS recommendation and migration plan
Distance Ed

UF Markers and Standards of Excellence




Issues for Committees & FPC

Budgetary Affairs

« Entreprenurial
activities
» Talk with key personnel

 Review current and
future projects

« Continue review of
polices/procedures for
college budget
decisions

Diversity Committee

« Review COE faculty
recruitment/retention
portion of the Diversity Plan

 Consider results of faculty
departure survey, best
practices in universities with
high faculty diversity - and
propose action items and/or
policies



Issues for Committees & FPC

Faculty Affairs Long Range Planning

« Potential title changes + Recommendations/guidelines
for clinical faculty, for transparent process for
lecturers and scholars. allocation of faculty lines

« Alighment of * Determine types of factors/
promotion criteria/ indicators/metrics used to
documents based on make resource allocation
title changes decisions in climate of

declining and increased
competition for resources



College Committees
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