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A. Dates and times of committee meetings (minutes were created and submitted to
the FPC secretary for all meetings).

9/4/14-4:00-5:00 p.m.

10/14/14-4:00-5:00 p.m.

12/9/14-4:00-5:00 p.m.

1/26/15-12:00-1:00 p.m.

2/10/15-10:00-11:00 a.m.

3/12/15-1:00-2:00 p.m.

4/9/15-10:00-11:0 a.m.

B. Major accomplishments (* indicates accomplishments tied to COE Strategic Plan)

* Revised the DRAFT COE faculty and administrator search guidelines developed by
the LRPC last year into the form of new/revised constitutional language (As
requested by the FPC). This document was submitted to FPC in the Fall of 2014 for
further action.

* Identified a list of recommended data sources that should be used by the COE to
make decisions regarding “critical future directions” as indicated in the existing COE
Strategic Plan. (See February 10, 2015 meeting minutes for more specific
information.)

* At the request of FPC Chair James McClesky, the LRPC examined both the original
COE Strategic Plan and the accompanying 2012 Strategic Plan Discussion Report to
determine if any key areas needed to be addressed by our committee. The group
identified a need to further address Item 5 of the 2012 Strategic Planning Report
regarding the LRPC’s charge to “analyze current trends and markets and make
recommendations regarding critical future directions in the College.” The
committee developed a set of specific recommendations of ways the LRPC could
actually implement Item 5 of the plan. (See March 12, 2015 meeting minutes for
more specific information.)

* Worked with Dean Good and the three current school directors to determine
current procedures used to make faculty line allocation decisions in the college and
three COE schools each year and identified recommendations for revising the
process to ensure greater transparency and provide more opportunities for faculty
involvement in the early phases of the process. (See Match 12, 2015 and April 9,
2015 meeting minutes for more specific information.)

C. Documents prepared by committee (submitted to FPC secretary and chair Fall,
2014): “Proposed Amended COE Constitutional Language Regarding Searches”



D. Goals and Key Tasks for 2015/2016

At its last meeting of the year, the LRPC identified the following three priorities/key
tasks for the committee next year:

1. Continue to work with FPC and the COE administrative team to improve
transparency and provide opportunities for faculty input regarding the faculty line
decision-making process.

2. Review all of the data sources currently used to make strategic planning
decisions in the college and make recommendations regarding additional data
sources that should be used and current data sources that might be eliminated. As
an example, although the Academic Analytics data used to externally evaluate
colleges, schools, and program areas throughout the US uses many quantifiable
measures to determine research “productivity,” other key aspects associated with
the mission of the COE, its schools, and its respective program areas are not
currently included in that model. In light of its charge to focus on long-term
planning issues, the LRPC could make recommendations regarding the types of data
the College itself chooses to use for its own long-range strategic planning purposes
(beyond the data provided by external sources).

3. Continue to work with the COE administrative team on the new University-wide
Strategic Goal Setting process.



