Faculty Policy Council and Committee:
Highlights for 2004-05

Faculty Policy Council
= UF/COE Strategic Plan Input &
Transition Report to New Provost
= Reviews of Associate Deans
= Review of Dean
= Review of COE Budget
Faculty Meetings & Faculty Forums

Faculty & Budgetary Affairs

= Criteria for lecturer positions

= T & P Recommendation

= Non-tenure accruing faculty in governance
= Promotion guidelines for lecturers

= Merit pay policies

= Faculty load

Research Advisory Committee

= B.O. Smith Professorships (Proposal
content/selection criteria & review)

= CRIF Awards

= Reviewed UFRF applications

Long Range Planning Committee
= Coordinated Review of Dean/Associate Deans

Lectures, Seminars, & Awards

= Travel Funds (developed award criteria)
= Centennial Planning
= Graduate Teaching Award

Technology Committee
= Computer Policy related to administrative control

College Curriculum Committee

* GRE Review
= Course & Program approval (continuous)

Student Recruitment, Admissions, & Petitions
Committee

= COE Fellowship Criteria
= Graduate Recruitment Practices

Goals for 2005-06

Faculty Policy Council
e Meet regularly to consider issues of concern for
faculty.

e Interface with Strategic Planning Task Force
to determine appropriate policy initiatives

Faculty & Budgetary Affairs

= Promotion criteria for non-tenure accruing
faculty
= COE criteria for promotion and tenure

Research Advisory Committee

= IDC Policy development
= Participating in interviews for Research Director

Long Range Planning Committee

= Helping to make connections with FPC &
ongoing Strategic Planning
= Dean(s) evaluations

Lectures, Seminars, & Awards

o Assisting Dean with the Fien lecture series

e Develop policies/procedures for COE nominations
for University level awards

Technology Committee
= Determine current tech policies in place.
= Determine the technology concerns of faculty.
= Determine what policies need to be established.

College Curriculum Committee
= Ongoing work of program and course approval

Student Recruitment, Admissions, & Petitions
Committee

= Recruitment tools including financial support
of students

= Incorporate Graduate Coordinators in the
recruitment process



