College of Education
Faculty Policy Council/Fall Faculty Meeting
Minutes: November 25", 2019

Attendance:

Elizabeth Washington (Chair), Diana Joyce-Beaulieu (Chair-Elect), Lindsay Lynch (HDOSE),
Linda Searby (HDOSE), Hope Schuermann (HDOSE),, Alice Kay Emery (SESPECS), Vivian
Gonsalves (SESPECS), Kristi Cheyney-Collante (SESPECS), Julie Brown (STL), Taryrn Brown
(STL), Alyson Adams (STL), Angela Kohnen (STL), Dean Thomasenia Adams, Dean Nancy
Waldron, Dean Tom Dana, Dean Glenn Good, Chris Hass (Associate Provost), Brittany LaBelle
(FPC Graduate Assistant)

Absent:
Gage Jeter (STL), Linda Lombardino (SESPECS), Nick Gage (alternate-SESPECS), Magdi

Castaneda (alternate-STL), Dennis Kramer (HDOSE), Kara Dawson (STL), Cathy Atria
(alternate-HDOSE)

Approval of Agenda (November 25%, 2019)

Motion to approve by Kohn
Second by Cheyney-Collante
Agenda for the November 25", 2019 meeting approved

Approval of Last FPC/Faculty Meeting’s Minutes (October 21, 2019)

Motion to approve by Searby
Second by Brown
Minutes from the October 21%, 2019 meeting approved

Guest Speaker

Associate Provost Chris Hass via Zoom for question and answer

Rise to five initiative

o Question: Is there targeted supports from provost office for faculty to meet expectations for
funding?

o Answer: Focus on your work, why you are here and securing funding; know your resources
and be cognizant of the fact that increased number of faculty will help meet those numbers;
there are programs to send teams of faculty to secure external funding; investigator trainings
to help faculty to be more strategic in securing funding and target specific agencies

o Question: Where are faculty supposed to be in terms of external funding?

o Answer: Do the best scholarship that you can do, and help faculty to have higher success
rates

o Question: Teams of faculty to agencies, any specific areas that you are emphasizing?

o Answer: No, just required to have senior faculty on team if junior faculty is a member, office
is providing $2,000 per faculty member

o Question: Faculty can propose something and, how specific does it need to be?

o Answer: 98 faculty have gone through the first call



Question: Young researchers workshops?

Answer: Workshops in fall and spring, 2 day workshop to target science and strategies
behind grantsmanship, next workshop is in April, new faculty has 15 week class

Question: Issue of support from provost office on faculty mentoring programs and policies,
support for mentors and mentees, incentives for faculty mentors, program structure?
Answer: UF will be upscaling mentoring program adapted from Wisconsin, 2 day
workshops, 32 faculty/admin to be experts to deliver uniform approach to mentoring, needs
in specific colleges will be different but are aimed to have a common language, UF will hold
a pre-conference workshop for mentoring every other year, mentoring affinity group, 64
people, proposal for provost to have mentor of the year award, the advisement of graduate
students and mentees are highlighted

Question: Does provost office expect mentoring report?

Answer: Will be working with affinity groups currently, as opposed to having a mandate
from the provost office, in the future aim to have think tank type of setting to get a sense of
what is happening in the college in regard to mentoring

Question: Process by which faculty can recommended people from college or teams?
Answer: there will be a memo sent out and faculty are welcome to send names at anytime
Question: Support from provost office for faculty travel, both non tenure track and tenure
track?

Answer: Interest in trying to push money down to colleges to support faculty development
and travel in spring and summer, PD for faculty it is important all of them are supported and
have the opportunity, building skills to support faculties growth, mentoring, call will not
focus on funding conference travel, target will be to help move faculty into a new space, PD
activities are the aim for the funding, if faculty target specific opportunities, there will likely
be an internal process run in the colleges before moving externalizing

Question: Tenure and promotion issues, we need to know about?

Answer: No, no issues, modification put forth in past meeting aims to add a narrative for
service, also must have interest in at least two areas

Deans’ Report

Dean Thomasenia Adams

= College of Education has supported 4 teams, total of 12 faculty members for travel to
funding agencies

= QGrant activity: October 2019, 14 awards to the college summed to about 8 million dollars

» UF creative campus grant, apply to that directly, for faculty and staff due January 24%,
teacher scholar of the year, winner goes on to SEC competition, due January 6, ROF
opportunity university funding opportunity, $100,000 available, due January 6%

* Hosted tenure promotion info session, 16 colleagues attended, this was part one,
December 19" 2 p.m. in 1-202, smaller part one session, Spring 2020 part two will be
offered

Dean Nancy Waldron

= Graduate admissions to enrollment process

= 2 college level admissions counselors, specifically focus on graduate recruitment and
admissions, both start December 6™

= Aim is for them to be the first touch with someone interested in our college and engaging
with the prospective applicants and moving them to completed applications



Starting with staff who has hands on in the application process, putting together project
management timeline to move forward to prepare and train the new people coming in

= Dean Tom Dana

COE is gaining interest from faculty across other disciplines

US news survey is underway for graduate education, separate survey for online
education, graduate survey is underway, factors into equation

Reputation as identified by Deans of COE, employers, superintendents, etc. 40% of the
rankings

Students activity- Ph.D. students only, GRE score, verbal and quantitative, peers are
around 152-155, UF comes in a little lower, include GRE in determination of applicant
acceptance

Research activity accounts for 30%, related to external funding

Undergoing budget review for Summer 2020

Registrar’s office has filled up Norman for courses, have to submit by date to have class
in Norman

Proctored exams are being examined right now, any assignment worth 15% or more, is
now being considered to be proctored

Construction update: conference center and south side of the building is getting close to
being complete

=  Dean Glenn Good

University is asking for $50 million more per year which would be positive for faculty
and staff

Guests in spring, director of institute educational sciences February 2020, board of
trustee’s March 26™, 2020

Provost will help with costs of renovations , giving $1 million

Ed sciecnes-175 majors, need undergrad gen ed courses think about what to teach
Development team doing great work

Committee Reports

= Ad Hoc

Colleagues in journalism and the law school interested
Putting together panel of various perspectives to coordinate, legal

= Budgetary Affairs

Have not met

= College Curriculum-Diana Joyce-Beaulieu

Met November 4

Moved for 2 courses to approve

Large number of courses in the que to move forward

Dean Waldron

o University is getting more stringent on what courses they will accept

o Committee is creating templates that accurately reflect what is needed for the
submission process

o Implementing a pre-review process before the submission comes to CCC

Grad staff in each school to have faculty to look at pre-review process

o Members of the CCC in your schools can be a resource for this process and have
the most up to date information on the process

O



= Diversity and Inclusion
= Kandi event had pre-event discussion, 17 attendees, had lively discussion
» Take aways varied by table, looking at our own practice to ensure students are not
separate, take time to look at syllabi and make sure you integrate anti-racist ideas and
selecting scholarly work appropriately
= Applications for faculty D and I award due January 24", email was sent out, on D and |
website you can see specific requirements, 500 words 2 letters of support
* Social Justice Summit
= Faculty Affairs
= NTT policy forwarded back to FPC
* Touched on mentoring policy, will be focus of December meeting
= Lectures, Seminars and Awards
* Chair
» (Clarify guidelines how faculty can request to bring in a guest lecturer, or speaker
guidelines were started but never finalized
» First award to review is nominations for dissertation award
= Long Range Planning
* Committee has focused on next steps for this year’s evaluation for Deans, Kent Krippen
is working with Gage to review process for evaluations
» Next meeting is in January to discuss findings from
» Deans evaluation and process, and ensure it is good to go
» Distribute evaluations for two week period in late February/early march
= Research Advisory-Julie
= Lab Space questionnaire, faculty members interested in lab space could contact OER
and Dean Dana
= | proposal recommended to dean’s office to be submitted for university com
* Academy of distinguished teaching scholars, meeting Dec 12
* ROF meeting Jan 14
= Technology and Distance Education
* Blue ribbon has previously been committee’s main goal
» Currently, proctoring assessment is the priority and goal for next few meetings, identify
criteria needed to add proctoring element and resources for deciding which system to
use
Discussion Items
= MTTF promotion guidelines
o Comment raised on distinction in primary assignment and second area
o Comment period will be postponed until provost finalizes the criteria
= QGreen dot program, Dr. Fuchs desire to create campus culture and reduce occurrences of
violence across campus. Student affairs officers would like to speak to FPC about bringing this
program to campus, proposal is for them to attend January meeting. Elizabeth will email program
to get clarification on their attendance

Action Items
=  Would FPC be willing to co-sponsor free speech panel discussion?
o Co-sponsor motion
= Motion by Kohn



= Second by Searby
= Co-sponsor motion approved

Adjournment
Motion to adjourn by Joyce-Beaulieu

Second by Brown
Meeting adjourned at 4:04 p.m.



